Milland Parish Council
Update re Milland Shop

Cost of refurbishment/ improvements: 
Original estimates totalled £52k but since then, 
· Terrace extended to include the empty space to the southwest (not recreation field land).
· Accessibility is being improved on the east side and terrace raised to be level with the cill on the south side.
· Paving on the west side is being raised to eliminate the need for a ramp to the wc (now with external access).
· Additional costs for AC units, commercial dishwasher and other equipment.
Revised total cost will be approx. £70k.

Timing:
Kitchen largely complete. New chiller being installed this week. Terrace and new wc expected to be completed May 2026. Shop and storeroom redecoration/ rearrangement likely to be August 2026.

Funding:
It was previously thought the shop might need a grant of up to £50-60k from MPC (hence PWL application). Currently, it is believed that the shop will not need further funds from MPC for the time being.
Revised total cost of approx. £70k funded:
£16k MPC grant agreed in March 2026;
£19k National Lottery award in April 2026;
£8k Friends of the Shop
£27k Self-funded and donations

Public Works Loan:
The PWL was applied for in early March but we have not heard anything.

Proposal for 13 May MPC meeting:
No action or decisions needed. 
MPC has sufficient reserves for its own purposes so unless there is a new project it is unlikely we would need to utilise the PWL. Suggest waiting to see if PWL is approved: if so, we can decide at that time whether to drawdown on the facility. 



Subsequent pages were submitted to MPC in March and January. They are attached for convenience/ reference although much is superseded. 


Milland Parish Council
Update re Grant for Milland Shop

Shop finances: 
The shop is in a better position than thought in late 2025 but continues to need support for its refurbishment and improvements. Previous discussions were based on figures as reported to MPC, subsequent months produced better results and the accounts have been subject to detailed review. The draft 2025 results show a profit of c £5k although further work is needed before being finalised, adding back depreciation would mean £9k cash generated in the year. At the start of 2025 the shop had £49k cash, at the end £58k.
Forecasts for 2026 suggest a loss of £2k but with increased depreciation it would generate £8k cash. With no capital expenditure the cash balance would be £66k at the end of 2026.
Refurbishments and renewals planned for April and May 2026 are estimated at £60k.The shop needs to maintain a certain level of working capital as well as reserves in case of the unexpected. 

Funding:
As agreed in the January 2026 MPC meeting an application for a £60k PWL has been submitted, decision expected in late April. This is delayed due to a superseded form being used initially. £19k National Lottery (NL) funding was applied for: a 1 in 3 chance with decision late April. Chichester DC funding application was rejected.
MPC previously agreed to grant £16k as match-funding for Chichester DC, if necessary this was to come from reserves.

Scenarios/ proposals:
These are presented in the order of likelihood, most likely first:
1. PWL agreed, NL rejected – £60k needed: suggest MPC funds £30k, shop balance of approx. £30k.
2. PWL and NL agreed – £41k needed: suggest MPC funds £16k, shop balance of approx. £25k.
3. PWL and NL rejected - £60k needed: suggest MPC funds £16k from reserves, shop balance of approx. £44k. MPC be ready to provide further support if needed.

Proposal for 11 March MPC meeting:
MPC to approve £16k grant to the Milland Community Shop to use for internal renovations. This to be taken from reserves in the event that the PWL application is rejected.




MILLAND COMMUNITY SHOP

Financial highlights:

Capital: the shop has not made sufficient money to re-invest in the fabric of the building and machinery. This has now reached a critical point from a Health and Safety point of view as well as starting to look dated/ tired.	Comment by Nigel Oldham: has

Decking to be replaced by paving slabs 			£19,500
Chiller Cabinet						  £7,500
Kitchen upgrade						£16,000
Toilet reconfiguration					  £9,200
Total								£52,200

Each capital investment item is expected to make contributions to cost reductions or revenue improvements.

Operating: in 2024 the shop had a surplus of £229 after donations. A loss of £7,000-£10,000 is forecast for 2025 and with increasing overheads a bigger loss is likely in 2026. Losses have been caused by:
1. The shop was previously on a favourable electricity tariff, there are now additional costs of £5,000pa. This is being renewed in Jan 2026 but savings are unlikely to exceed £500pa.
2. Additional insurance premiums for 2026 of £2,500 after recent claims. This has already been reviewed and minimised.
3. Wage costs have increased significantly due to a lack of volunteers and increases in the national minimum wage, including for those under 21. Payroll costs amounted to £74,000 in 2024 (68% of all overheads), rising to £88,000 in 2025 (74% of all overheads).
Other overheads in 2025 amount to just under £20,000, they have been reviewed and will be again but, significant savings are not expected.
The shop team are working to increase revenue and donations. The gross profit percentage is c. 35% therefore revenue would need to increase by three times the increase in overheads. 

Balance sheet: at the end of 2024 the shop had net assets of £107k and net currents assets of £46k. With the forecast loss in 2025 these are expected to be approx. £97k and £40k respectively at the end of 2025. The net current assets are required to cover forecast 2026 losses and working capital.

Shop proposals:
1. Decking – apply for National Lottery grant (to £20k). Approx 1/3 chance of success. Takes about 16 weeks from submission: May 2026?
2. Kitchen/ toilet/ chiller £32k – apply for Chichester DC grant £16k, matched funding £16k. Application deadline 5 Feb with decisions late March.
This is driven by health and safety but the reconfiguration should give 5-10% more space so, increased sales and £5-10k additional gross profit.
3. Request MPC funding up to £60k representing the above total for proposed capital expenditure plus 15% contingency. MPC to consider applying for Public Works Loan to £60k.

MILLAND PARISH COUNCIL

Public Works Loan (PWL)

Notes:
· A PWL allows MPC to borrow at normal government rates, currently c. 5%pa. 
· MPC would “borrow to grant” and would be responsible for repayments, it would not expect to receive any grants back.
· MPC would use funds to help finance the shop. It would drawdown funds as required by the shop. The total drawdown could be reduced in the event of Lottery/ Chichester DC or other grants.
· After approval in full council meeting (14 Jan), MPC requests approval from Trevor Leggo (TL) who then writes to the Secretary of State. This process takes about one month from when TL receives the request.


Current PWL:
MPC currently has two outstanding PWLs, final repayments totalling £4,300 are due in May and December 2026. Repayments are made from the annual precept, with no new loans MPC may need to reduce the 2027/28 precept.

New repayments:
It is suggested that for any new PWL, repayments are set in the region of £5k pa in order to be affordable and maintain the precept at current levels or with inflationary increases. A new loan of £50k and repaid at £5k pa would take 14 years to repay.

Recommendations:
It is proposed that in meetings as below the MPC:
1. 14 Jan 2026: agree to seek approval from TL for £60k PWL.
2. 14 Jan 2026: grant Milland Shop £16k for kitchen/ toilet/ chiller works: this is to be the “match funding” required for the Chichester DC grant application. These funds would be subject to PWL approval or drawn from MPC reserves.
3. 11 March 2026: if PWL approval is received from Secretary of State, to grant Milland Shop up to a further £16k for kitchen/ toilet/ chiller works in the event that the Chichester DC application is not successful.
4. 11 March 2026: if PWL approval is received from Secretary of State, to grant Milland Shop funds for decking/ paving improvements up to c. £20k in the event that The National Lottery application is not successful.
5. 13 May 2026 meeting: Milland Shop should know the outcome of National Lottery and Chichester DC applications. Decide whether to draw on balance of approved PWL – this can be deferred to subsequent meetings. 
